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Management Consulting
From evaluating new platforms to leading critical 
initiatives, our senior consultants provide strategic, 
operational and programmatic advisory and support 
that help you make the most of your investments to 
yield measurable outcomes and real business value.

SERVICES

•  Business Process Analysis 
and Reengineering

•  Project and Program 
Management

•  Readiness and 
Assessments

•  Strategic Planning

•  Organizational Change 
Management

•  Training

“William Everett has 
a cadre of consulting 
skills and an 
exceptional ability 
to assess a situation 
and implement a 
solution. Their ability 
to be a change 
agent should not be 
understated.”

Derrick Brownlee 
Customer Success Manager at 
Microsoft, former Deputy CIO at 
City of Chicago

OUR APPROACH

Best practices, customized.

We develop and deliver tailored strategic planning initiatives, assessment tools, organizational change 
management and training methodologies and solutions anchored by decades of experience from 
certified resources who utilize strategic industry-leading best practices and processes.



To learn how we can help your organization 
adapt, evolve and perform contact:

wegrp.com   |   Certified MBE/WBE/DBE

Clerk of the Circuit Court  
of Cook County 

Enterprise Court Management 
System Implementation

We are a national management and 
technology consultancy trusted by 
leading cities, public institutions, 
global companies and Fortune 500 
technology consultancies to help 
them adapt, evolve and grow. 

Founded in 2010, William Everett is a 

certified Black- and woman-owned 

business.

Always on partnership

Upgrading Illinois 
for the 21st Century

Chaka Kureva
Practice Director,  
Management Consulting
c.kureva@wegrp.com
312.564.5680

Chicago

35 East Wacker Drive, Suite 3100 
Chicago, Illinois 60601

312.564.5680

St. Louis

100 S. 4th Street, Suite 550 
St. Louis, Missouri 63102

314.797.5170

OTHER ENGAGEMENTS

Univar Solutions

Organizational Change 
Management Strategy, 
Implementation Services

Cook County Government  
Bureau of Technology

Oracle ERP Implementation, Project 
Management, Organizational Change 
Management and Training

We supported one of the nation’s largest government 
bodies when the Cook County government sought to 
modernize outdated technology with an Oracle ERP 
platform implementation.

This comprehensive effort impacted 20,000+ end users 
and system administrators serving 5.2 million residents; 
included customized platform integration in seven phases, and 
increased leadership participation and user adoption rates. 
PMO services involved project plan mapping and business 
process analysis, and technical systems support included post-
production support and Hyperion maintenance.


